
General Membership 
Quarterly Meeting Agenda 

 
Date: Thursday, March 13th, 2025 
Time: 10:00 AM – 3:00 PM 
Location: 1515 50th St. SE, Rochester, MN, 55904 
 
 
10:00 AM Welcome and Introductions – Aaron Fitzloff, MCCFMA Vice President 

 

10:15 AM Regional Public Safety Training Center Operations & Security Assessment 
– Jon Jacobson, Deputy Sherrif Captain, Director of Staff Training & Emergency 
Management & Mat Miller, Director of Facilities & Building Operations – Olmsted 
County 

 
  
11:30 AM Lunch  

 

12:00 PM  Climate Action Plan & Implementation (AMC to Join for Updates) – Alex 
Schrader, Associate Director of Facilities & Building Operations & Mat Miller, 
Director of Facilities & Building Operations – Olmsted County 
with Marnie Sciamanda, Grant Coordinator - AMC 

 

1:15 PM  Storm Shelters & Construction Summary – Alex Schrader, Associate Director 
of Facilities & Building Operations & Mat Miller, Director of Facilities & Building 
Operations – Olmsted County 

 

2:15 PM Tour  
 
 
3:00 PM Adjourn 


