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ORGANIZATIONAL STRUCTURE

• FM is part of Parks, Facilities, and Fleet Department in 
Physical Development Division

• Covers 4 areas: Capital Projects, Building Maintenance, 
Grounds Maintenance, and Security

• 55 FTE plus 18-20 temps in Grounds
• Manage 1.6M sq. ft. of space in 26 buildings including 3 

courts locations, 10 libraries, 3 service centers, 3 highway 
maintenance shop sites, and multiple additional parks 
locations.

• $775M in facilities assets in VFA software







STAFFING, CAREER ADVANCEMENT

• Grounds Maintenance has 1 manager and 2 supervisors 
with 3 levels of line staff plus temps.

• Building Maintenance has 1 manager and 4 supervisors 
with 3+  levels of line staff.

• Promotional and growth opportunities in both groups. 
• Security has only 2 staff.
• Capital Projects Management has 1 manager and 6 staff at 

two levels of project manager



REORGANIZATION

• Very comprehensive study by Baker Tilly in 2012-2013 
lead to reorganization in early 2014 (14 months after Mike 
started at Dakota County)

• Looked at all maintenance staff and project delivery from 
buildings, grounds, transportation, and parks.

• Shifted grounds maintenance staff to Facilities 
Management department to manage all outdoor spaces.

• Building maintenance staff now manage Parks buildings 
with roofs and building systems. 



REORGANIZATION (CONT.)

• Parks project management staff moved to Capital Projects 
Management group within Facilities to broaden skillsets 
and share resources.

• Transportation now assists with management of all 
pavement systems (service center parking lots, parks lots, 
trails, etc.)



PROS AND CONS

• Relationship between project management and 
maintenance staff improves with department structure 
and shared leadership

• Department units work well together, able to help each 
other out when needed.

• Relationships with other division groups (Transportation, 
Fleet, Parks) key to achieving goals

• Customers don’t know who to reach out to at times as 
department grows, have one centralized phone number for 
all to call which helps.



QUESTIONS & 
DISCUSSION
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