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Presenter Notes
Presentation Notes

How many people are on your team? 
Fleet and Facilities Team contains a total of 12 employees
Facilities has 6 employees, one supervisor and 5 maintenance workers
In what division of your city or county is your facility department located? 
We are under the Public Works division and are classified as an internally service function
Is your department combined with others, such as Parks, Recreation, Fleet, etc.? 
Fleet is within and share the same funding structure. Along with our efforts at the community center that is primarily staffed with Park and Rec employees Facilities division crosses over to other stakeholder that manage there own operational budget such as the Ice Center and Transit departments 
How many supervisory positions are within your facilities team? What is the pathway for promotions, if any? 
One facilities supervisor and one fleet supervisor, each of them have the opportunity to develop to manager function if desired. The one thing that is nice about our division is we have a lot of similar cross overs on how we manage buildings and the fleet. We use similar allocation plans, capital planning, along with day to day maintenance
. 






What has changed since 2022? 
 Plymouth Community Center 

 Original building was 20,000 sq ft 

 Expansion and Remodel total to 110,000 sq ft 

 2 boiler plants 

 1 domestic water plant 

 Full building automation 

 HVAC 

 Light control

 Door Access 

 Experience of high volume of users 

 Fire Station 2 and 3 Construction 
 Full-time living quarters 

 Expanded training tower

 Smoke training facility



Maintenance Technician Alignment 
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Presenter Notes
Presentation Notes
What works well about your current departmental structure? What doesn’t work well? 
We moved to an assigned location structure. This allowed techs to take ownership of their sites. Along with avoiding double work or overlap. This method is primarily used for the day to day PM and needs. Then we work to staff a diverse background of techs, we have some that are strong in mechanical while others are very good at wall repairs, general maintenance. 
Did your city or county go through a reorganization process at any point in the recent past? What changes were made as a result of that process?
We recently re-aligned the maintenance staff at our community center. Originally the 3 maintenance techs reported to the PCC manager. In discovery with the new square footage it was to hard to maintenance the day to day direction around proper maintenance and 




Preventative Maintenance Process 
 Utilization of Cartegraph

 Tracks lifecycle of large assets

 Mechanical 

 Building Envelop

 Assign work based off expertise  

 Day to day Operations

 Utilize Teams and Microsoft Planner 

 Helps with low level workflow

 Easy access for staff





Strategic Planning for the future 
 In-house Mechanical program

 Saves on contractual services 

 Supports Enterprise funds

 2024 approved tech

 Continued Automation 

 Lighting control 

 AV control

 Building automation 
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